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Elkrun Township Administration 
December 29, 2025 

 
  The Reorganization meeting for 2026 was called to order by the fiscal officer, 

Tracey Wonner, at 7:15 pm. Roll call with the following board members present: 

Trustee Randy Perrino x  
 

Trustee Andy Sweeney x  

 

Trustee Kurt Seachrist x    

 
 The first order of business is to appoint a chairman for the New year.  

 

Trustee Sweeney made the motion to leave the appointments the same as 2025, Trustee 

Perrino as Chairman and Trustee Seachrist as Road Supervisor.   After some discussion 

by the trustees each Trustee agreed to accept the positions.   Trustee Seachrist 

seconded the motion. Motion passed with all ayes.   Trustee Perrino accepted the 
position as Chairman.  Trustee Seachrist accepted the position of Road Supervisor.  

 

The annual policy review of the personnel policy, investment policy and the public 

records policy was approved with a social media policy and the appropriate dates being 

amended. There were no other changes made, the acknowledgment page will be given to 
the road department employees for signatures.  

 

The regular township meetings were discussed in length regarding time change, day 

change and how many meetings per month. All trustees decided they did not want to go 

early in the day like some townships around but 7:00 pm is late.  There was also 

discussion on moving to one meeting a month, it was noted that the majority of the 
monthly meetings are less than 20 minutes long and that moving to one may allow for 

more productivity.   The regular township meetings were set for the 1st Monday of each 

month at 5:00 pm unless otherwise noted in the paper of local publication as indicated 

in Resolution No 12292025. Trustee Sweeney made the motion to approve Resolution 

NO. 12292025; Trustee Seachrist gave the second.  Motion passed with all ayes.  The 

meeting times will be reevaluated in June.   
 

The trustees discussed pay increases for 2026.  Trustee Sweeney made the motion to 

give the Road Department Foreman a $1.50 increase with a new rate of pay of $22.00 

and Road Employee a $0.50 increase with a new rate of $20.50 effective 1/3/2026, 

Trustee Seachrist gave the second.  The motion passed with a roll call vote.  
 

There being no other business of reorganization, the meeting was 

adjourned at  7:30 pm. 
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